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DELIVERING EDUCATIONAL
EXCELLENCE

Highly experienced system Comprehensive school Specialist leaders in E”SU””S compliance with
leaders providing leadership improvement offer from education delivering eo!us:ahon_al standards,
support, challenge, and nursery to post-16 curriculum expertise, providing guidance, support

opportunities support, and development and development




LEADERSHIP

e Headteacher / Principal support and challenge

e Senior leadership support and challenge

e Headteacher / Principal induction and coaching

e Leadership conference

e Access to executive meetings

e Access to leadership hubs

e Quality assurance for self-evaluation

e Priority action planning support and challenge

e Leadership support service

 National College Membership, NPQ delivery and access
e Education Connect membership, training and support
e Headteacher Performance Management

e Executive coaching




SCHOOL IMPROVEMENT

Q e Peer to peer reviews
E 0 e Raising attainment strategic planning and support

e SEND specialist support and hub access

e Assessment monitoring, support and challenge
/  Moderation

e Professional Development workshops
e Coaching and mentoring
e Train the trainer coaching facilitation




I CURRICULUM

e Curriculum reviews

e Curriculum professional development

e Access to arange of curriculum hubs

e Curriculum leadership support and challenge
e ITT, ECT and NPQ support and delivery

e Education Connect access

e Moderation

e Digital advancements

e Evidence-based practice, projects and access




COMPLIANCE I

e [nspection preparation and guidance

e Onsite inspection support

e Website compliance checks and support
e Annual safeguarding audit

e Attendance monitoring and support

e Behaviour monitoring and support

e Curriculum monitoring and support

e SHMI Ofsted briefings

e Practicing inspector support and challenge
e Complaint support

e Educational Legal Advice and Support




| OUR SPECIALIST TEAM

e Director of Education

e School Improvement Leader

e Specialist Lead Practitioners

e Safeguarding Team

e TCAT Professional Development Lead
e Stakeholder Engagement Officer

e Strategic Associate Specialist Partners education
e System Leadership Support ~_nhnhect
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LEAD PRACTITIONER onnect
EDUCATIONAL OFFER

Our school improvement support is primarily delivered by our dedicated team of lead practitioners, which includes 14 colleagues
from across the trust. This team brings a wealth of education expertise, complimented by select cross-phase leaders who
specialise in key areas such as safeguarding, Special Educational Needs and Disabilities (SEND), Reading, and personal
development.
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DEVELOPMENT CENTRE: VENUE HIRE

Our centre offers a range of versatile office spaces, ideal for formal
meetings, workshops, professional development sessions, and
conferences. We take pride in delivering exceptional service to every

guest and are fully equipped to accommodate a wide variety of
events.

Whether you're planning a team meeting, CPD event, interview, or
networking session, we provide high-quality spaces at competitive
rates.

Virtual tour of TCAT PDC:
https://tinyurl.com/TCATPDC

To book a tour of our centre, or for room hire enquiries
and costings please email admin@tcat.uk.com
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CONTACTUS

www.educationconnect.org.uk @ m.alexander@tcat.uk.com
TCAT Professional Development Centre,
01925 971827 c/o Bridgewater High School

Broomfields Road

Warrington
WA4 3AE




